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Muskegon Charter Township (MCT) 

Board Meeting Minutes 
January 20, 2026 

 
A. CALL TO ORDER: Supervisor Hodges called the meeting to order at 6:00 pm. 
 
B. PLEDGE OF ALLEGIANCE: Led by Trustee Bowen 
Present: Bowen, Jurecki, Westbrook, Theile, Browers, Grabinski, Hodges 
Excused Absent: None 
Also Present: Police Chief VanDommelen, Fire Chief Attig, Deputy Supervisor/Director 
of Code Enforcement Fredericksen, Finance Director/Deputy Treasurer Joslyn, Deputy 
Clerk Johnson, Planning/Zoning Administrator Werschem and 4 guests. 
Meeting was recorded and labeled the January 20, 2026 regular Board meeting. 
 
C. APPROVAL OF AGENDA: January 20, 2026 
It was moved by Trustee Grabinski and second Trustee Bowen to approve the agenda 
with the removal of item # 5 and adding items # 8 and 9.   
Unanimous Voice Vote       Motion Carried 
 
D. PUBLIC COMMENT: None  
 
E. CONSENT AGENDA 
1. Regular Board Meeting Minutes – January 5, 2026 
2. Police Department Monthly Stats – December 2025 
3. Fire Department Monthly Run Report – December 2025 
 
F. UNFINISHED BUSINESS: None  
 
G. NEW BUSINESS 
1. Weekly Check Runs and Total of all Checks $363,685.04 
It was moved by Trustee Bowen and second by Treasurer Theile to approve payment of 
weekly and bi-weekly bills of $363,685.04 from the appropriate accounts. 
7 – Yeas: Bowen, Jurecki, Westbrook, Theile, Browers, Grabinski, Hodges 
0 – Nays:    Absent: None   Motion Carried 
 
2. Approval of Budget Amendments – Township Hall Renovations 
It was moved by Trustee Grabinski and second by Trustee Jurecki to approve the 
Township Hall renovations budget amendments. 
7 – Yeas: Jurecki, Westbrook, Theile, Browers, Grabinski, Bowen, Hodges 
0 – Nays:    Absent: None   Motion Carried 
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NEW BUSINESS: continued: 
3. Consideration of Purchase of Two New Police Cruisers 
It was moved by Treasurer Theile and second by Clerk Westbrook to approve the 
purchase of two 2026 Ford Interceptor SUVs from Lunghamer Ford for $98,862.00 and 
for MacQueen Equipment to outfit both vehicles for $9,966.13 per vehicle. 
7 – Yeas: Westbrook, Theile, Browers, Grabinski, Bowen, Jurecki, Hodges 
0 – Nays:    Absent: None   Motion Carried 
 
4. Approval of Parks & Rec 2026 Community Event Schedule 
It was moved by Trustee Grabinski and second by Trustee Bowen to approve the 2026 
Parks & Rec event schedule. 
Unanimous Voice Vote       Motion Carried 
 
5. Consideration of Code Enforcement Officer 
 
5. Approval of Expenditure for Oak Avenue Parcel Acquisition 
It was moved by Trustee Grabinski and second by Treasurer Theile to approve the 
expenditure for Oak Avenue parcel acquisition in the amount of $2,000.00 with 
clarification from legal counsel and to make sure the date is changed from 2025 to 
2026. 
7 – Yeas: Theile, Browers, Grabinski, Bowen, Jurecki, Westbrook, Hodges 
0 – Nays:    Absent: None   Motion Carried 
 
6. Consideration of Land Lease Agreement, Cellular Tower, Riverside Park 
It was moved by Treasurer Theile and second by Trustee Grabinski to approve the 
lease agreement with Verizon for the cellular tower at Riverside Park. 
7 – Yeas: Browers, Grabinski, Bowen, Jurecki, Westbrook, Theile, Hodges 
0 – Nays:    Absent: None   Motion Carried 
 
7. Consideration of Special Use Permit – Wesco, EV Charging Station Area 
It was moved by Treasurer Theile and second by Trustee Bowen to approve the EV 
charging station at Wesco located at 1812 Ada. 
7 – Yeas: Grabinski, Bowen, Jurecki, Westbrook, Theile, Browers, Hodges 
0 – Nays:    Absent: None   Motion Carried 
 
8. Approval for Hiring Process for Two Police Recruits 
It was moved by Clerk Westbrook and second by Trustee Jurecki to approve sending 
police recruits Jeremy Collins and Eric Anderson to GVSU Police Academy starting on 
May 4, 2026 pending passing a background investigation, a physical exam and a 
psychological exam. State funds will cover the cost of tuition and their wage of $20.00 
per hour. 
7 – Yeas: Bowen, Jurecki, Westbrook, Jurecki, Browers, Grabinski, Hodges 
0 – Nays:    Absent: None   Motion Carried 
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NEW BUSINESS: continued 
9. Approval of Resolution 26-03, Regarding Unit 1 and 3500 East Laketon 
It was moved by Clerk Westbrook and second by Trustee Grabinski to approve 
Resolution 26-03. 

MUSKEGON CHARTER TOWNSHIP 

RESOLUTION NO. 26-03 

REGARDING UNIT 1 AND 3500 EAST LAKETON 

At a regular meeting of the township board of Muskegon Charter Township, Muskegon County, 
Michigan, held on January 20, 2026 at 6:00 p.m., at the Muskegon Charter Township Hall, 1900 
E. Apple Avenue, Muskegon, Michigan 49442: 

The following township board members were present: Bowen, Jurecki, Westbrook, Theile, 

Browers, Grabinski, Hodges 

The following township board members were absent: None 

 

The following resolution was offered by Board member Westbrook and supported by Board 
member Grabinski. 

WHEREAS, the Township is the developer of the P. Don Aley Industrial Park Site Condominium 
(“Industrial Park”) and is responsible for its administration and oversight.  

WHEREAS, the Township is the owner of Unit 1 located in the Industrial Park, which parcel is 
commonly known as 1680 Dodson Drive, Muskegon, Michigan. 

WHEREAS, the Township is the owner of the parcel of property adjacent to the southern edge 
of Unit 1 located in the Industrial Park, commonly known as 3500 East Laketon Avenue, 
Muskegon, Michigan. 

WHEREAS, on or about February 10, 2011, the Township sold Unit 5 located in the Industrial 
Park to Scherdel Sales & Technology, Inc., a Michigan corporation (“Scherdel”). 

WHEREAS, Scherdel has consistently demonstrated exemplary conduct as a corporate citizen, 
presenting no issues for the Township or its residents. 

 

WHEREAS, Scherdel or one of its affiliates (the “Scherdel Group”) has expressed interest in 
acquiring ownership of the Unit 1 and 3500 East Laketon Avenue. 
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NEW BUSINESS: continued 

WHEREAS, the Township Board has determined that the transfer of Unit 1 and 3500 East 
Laketon Avenue to the Scherdel Group is in the best interest of the Township and its residents. 

NOW, THEREFORE, BE IT RESOLVED by the Muskegon Charter Township Board of Trustees as 
follows: 

1. The Township Board acknowledges Scherdel’s positive contributions to the community and 
supports Scherdel’s interest in acquiring additional real property as a reflection of their 
continued commitment to the Township. 

2. The Township Board hereby authorizes the transfer of Unit 1, commonly known as 1680 
Dodson Drive, Muskegon, Michigan, PPN 61-10-683-000-0001-00 to the Scherdel Group. 

3.  The Township Board hereby authorizes the transfer of the parcel immediately south of Unit 
1, commonly known as 3500 East Laketon Avenue, Muskegon, Michigan, PPN 61-10-683-000-
0000-00, to the Scherdel Group. 

4.  The Township Board hereby grants a period of 10 years, calculated from the date of the 
execution of the deeds, to the Scherdel Group to substantially complete construction of a 
building on the transferred parcels. 

5. The Township Board authorizes the Township Supervisor and Clerk to execute a purchase 
agreement in a form as may be deemed necessary by the Township Attorney to meet the 
Board’s intent and objectives. 

6. The Township Supervisor and Clerk are hereby authorized and directed to execute all 
necessary documents and take all necessary actions to effectuate the transfer of the Unit 1 and 
3500 East Laketon Avenue to the Scherdel Group, including but not limited to the purchase 
agreement, deeds, amendments, affidavits, and any other necessary document. 

7. All resolutions or parts of resolutions insofar as they conflict with the provisions hereof be 
and the same hereby are rescinded to the extent of such conflict. 

8. This resolution shall take effect immediately upon its adoption. 

AYES: Jurecki, Westbrook, Theile, Browers, Grabinski, Bowen, Hodges 
 
NAYS: None 
 
RESOLUTION DECLARED ADOPTED. 
 
7 – Yeas: Jurecki, Westbrook, Theile, Browers, Grabinski, Bowen, Hodges 
0 – Nays:    Absent: None   Motion Carried 
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H. PUBLIC COMMENT 
Robert Skeels – He stated that he wanted to speak on the Code Enforcement Officer 
position. He believes that we are growing and it’s a no-brainer that we need to hire a 
code enforcement officer. 
 
I. ANNOUNCEMENTS 
Trustee Grabinski – He stated that he skimmed the memo for the PD recruits and 
missed there wasn’t a salary in it. He would like a deadline on when information needs 
to be turned in for board packets due to receiving items frequently right before a board 
meeting. 
 
Deputy Supervisor Fredericksen – He stated that DPW employee Matt Blank has a 
couple of kids in Muskegon Greater Outdoors Fishing Club out of Reeths-Puffer and 
they are looking for donations. If anyone is interested, they should reach out to him. He 
also stated that the flag in front of Township Hall is frozen at half-mast. 
 
K. ADJOURNMENT 
It was moved by Treasurer Theile and second by Trustee Jurecki to adjourn the meeting 
at 6:52 pm. 
 
 
Reviewed by: ________________________ Recorded by______________________ 
   Jennifer Hodges, Supervisor           Carrie Westbrook, Clerk 





















































































 CHARTER 

TOWNSHIP OF MUSKEGON 
1990 E. APPLE AVENUE 

MUSKEGON, MICHIGAN 49442-4293 
 

MEMO 
 
To:      Muskegon Charter Township Board Members 
From:  Toby Fredericksen, Deputy Supervisor 
Date:   January 21, 2026 
 
RE:    Code Enforcement Officer 
 
 

 
This memo requests approval to establish an additional Code Enforcement Officer position 
within the Code Compliance Department. 

Over the past three years, our code enforcement caseload has more than doubled annually. A 
visible survey of properties throughout the Township confirms the growing volume of issues 
requiring enforcement, supporting the clear need for increased staffing capacity. 

To meet this need effectively and without requiring an external hire, I request approval to 
internally promote our current clerical employee, Shae Pendell, into this new, non-union 
position. Shae is uniquely prepared for this role, as she already has practical experience in code 
enforcement support, including drafting enforcement correspondence based directly on 
Township ordinances. This has given her valuable familiarity with our municipal code and the 
procedural requirements of enforcement. 

This internal transition is operationally feasible due to the increased capacity and strong 
performance of our newer clerical employee, Paige Barber. Paige has demonstrated exceptional 
efficiency and a proactive approach to her work, allowing for a smooth redistribution of clerical 
responsibilities. 

Shae has consistently shown strong initiative, attention to detail, and a clear aptitude for 
enforcement work. The new position would utilize our existing Code Enforcement Officer job 
description, and Shae would focus exclusively on field and administrative code enforcement 
duties. 

The proposed annual salary for this position is $55,120. This figure reflects the responsibilities 
of the role and is consistent with the existing compensation structure for similar positions 
within the department. 

 



 CHARTER 

TOWNSHIP OF MUSKEGON 
1990 E. APPLE AVENUE 

MUSKEGON, MICHIGAN 49442-4293 
 
Thank you for your consideration to this matter. 

Thank you, 
 
 
Toby Fredericksen 
Deputy Supervisor | Director of Code Compliance 
Muskegon Charter Township 



Code Compliance

Our efforts are dedicated to ensuring a safer community.
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Rental Growth By Year 

Growth From 2023 to 2024: 20.90% 

Growth From 2024 to 2025: 33.195%

2026 First Month Growth Rate: .72%
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2025 Year End Report 

Muskegon TWP City Norton Shores City Roosevelt Park City of Whitehall City of North Muskegon

• Initial Inspections: 4,483
• Follow-up inspections: 1,240
• Total Rental Inspections: 5,723 Average Defects Per Inspection in 2025: 3.61
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Registered Vacant Buildings 

Muskegon Charter Township North Muskegon

Required Reinspection N. Muskegon Required Reinspection Muskegon Township

• Currently, 11 vacant buildings are registered in 
Muskegon Charter Township & 7 in North 

Muskegon

• An additional 6 pending vacant buildings are 
under investigation in MTWP & 2 in North 

Muskegon 

• 2025 Initial Inspections: 8

• 2025 Follow-up Inspections: 25

• 2026 Initial Inspections: 18

• 2026 Follow-up Inspections to date: 14



Code Enforcements Per Year

Muskegon Charter Township

Roosevelt Park

City of North Muskegon

City of Whitehall

Fruitland
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The data reflects accurate numbers provided by a 
primary complaint-based code enforcement.

• Growth 2021 to 2022: 28.38%

• Growth 2022 to 2023: 75.41%

• Growth 2023 to 2024: 20.26%

• Growth 2024 to 2025: 36.63%
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Code Enforcement Total Growth 

• Court Order of  Enforcement Judgments 2023: 12
• Court Order of  Enforcement Judgments 2024: 35
• Court Order of  Enforcement Judgments 2025: 62



Types of  Code Enforcement 

2025

Yard Maintenance Blight Vehicles & Parking IPMC Other

 Yard Maintenance: Tall grass, 
accumulation of  leaves, or nuisance 
shrubbery

 Blight: Accumulation of  rubbish or debris 

 Junk Vehicles\ Parking 

 IPMC: International Property Maintenance 
Code

 Other: (Examples) Nuisance animals, 
roosters, or signs 




